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A detailed guide to assessing the IB Business Management Extended Essay. 

 

 

PRESENTATION 

 

The essay must include: 

 A title page – The title will be your Research Question 

 A table of contents 

 An Abstract 

 Page numbers 

 Labels on all tables, charts and graphs 

 Clear sub-titles 

 A full, clearly set-out Reference section 

 Appendices 

 

Students can include appendices for related material that is not part of your essay, but anything that 

contributes to their argument should be in the main body. If they use appendices, then they must refer 

to them accurately. 

 

THE ABSTRACT 

This is a 300-word summary of the essay. It must clearly state: 

 The research question/title of your essay 

 The scope of the research - how you researched the question and developed an argument 

 The main findings, conclusions (the answer to your RQ) and recommendations 
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WHAT IS IT WORTH? 

The extended essay is marked out of 36 and is based on the set marking criteria. The way these criteria 

are applied is set out in the table below. 

 

The table below sets out the marking criteria used to assess the research project and how to achieve 

the top mark for each of the criteria. 

Criteria Nature Marks 

available 

What is needed to achieve the top mark for each of the 

criteria 

A Research question 2 The research question should be: 

 Clearly stated in the introduction 

 Sharply focused 

 Effectively addressed within the word limit. 

B The Introduction 2 The introduction should clearly: 

 State the context of the research question 

 Explain the significance of the topic and why it is 

worthy of investigation. 

C Investigation 4 The data and sources should: 

 Be appropriate 

 Have an imaginative range 

 Be carefully selected 

 Be well planned. 

D Knowledge and 

understanding of the 

topic studied 

4 The essay should show: 

 A very good knowledge and understanding of the 

topic studied 

 Clearly and precisely the essay in an academic 

context. 

E Reasoned argument 4 The argument should be: 

 Presented in a clear, logical and coherent manner 

 A reasoned and convincing argument to the research 

question. 

F Application of 

analytical and 

evaluative skills 

appropriate to the 

subject 

4 The essay should show the: 

 Appropriate use of analytical and evaluative skills 

 Effective and sophisticated application of them. 

G Use of language 4 The language used should: 

 Communicate information clearly and precisely 
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appropriate to the 

subject 

 Use terminology appropriate to the subject accurately 

 Be used with skill and understanding. 

H Conclusion 2 The conclusion should: 

 Be clearly stated 

 Be relevant to the research question 

 Be consistent with the evidence presented in the 

essay include unresolved questions. 

I Formal presentation 4 Excellent presentation must achieve the highest standard 

of layout, organisation and appearance in terms of its: 

 Title page 

 Table of contents 

 Page numbers 

 Text 

 Illustrative material 

 Quotations 

 References 

 Bibliography  

 Appendices. 

J Abstract 2 The abstract must clearly state: 

 The research question 

 How the investigation was undertaken 

 The conclusion(s) of the essay. 

K Holistic judgment 4 This is a holistic judgement of the essay; an excellent 

essay should show: 

 Intellectual initiative 

 Deep understanding 

 Insight. 

 

 

THE GRADE BOUNDARIES 

The approximate grade boundaries for the extended essay: 

 

Grade  A B C D E 

Mark range 29-36 23-28 16-22 8-15 0-7 

 

Remember, the final bonus points you students receive for their extended essay are based on a 

combination of grades with their Theory of Knowledge essay. The table below sets out the combination 

of extended essay and theory of knowledge grades needed to achieve bonus points. 
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Table 1: Combined EE and TOK scores 

 

 

 

 

 

 

 

 

Source: www.BusinessManagementIB.com 

 

TOK 

↓ 

EE → A B C D E 

A 3 3 2 2 0 

B 3 2 1 1 0 

C 2 1 1 0 0 

D 2 1 0 0 0 

E 0 0 0 0 0 

http://www.businessmanagementib.com/


Using the assessment criteria
The method of assessment used by the IBO is criterion-related. That is to say, the method of assessment

judges each student in relation to identified assessment criteria and not in relation to the work of other

students.

· The aim is to find, for each criterion, the descriptor that conveys most adequately the achievement

level attained by the student. The process, therefore, is one of approximation. In the light of any one

criterion, a student’s work may contain features denoted by a high achievement level descriptor

combined with features appropriate to a lower one. A professional judgment should be made in

identifying the descriptor that approximates most closely to the work.

· Having scrutinized the work to be assessed, the descriptors for each criterion should be read, starting

with level 0, until one is reached that describes an achievement level that the work being assessed

does not match as well as the previous level. The work is therefore best described by the preceding

achievement level descriptor and this level should be recorded.

· Only whole numbers should be used, not partial points such as fractions or decimals.

· The highest descriptors do not imply faultless performance and assessors and teachers should not

hesitate to use the extremes, including zero, if they are appropriate descriptions of the work being

assessed.

· Descriptors should not be considered as marks or percentages, although the descriptor levels are

ultimately added together to obtain a total. It should not be assumed that there are other arithmetical

relationships; for example, a level 4 performance is not necessarily twice as good as a level 2

performance.

· A student who attains a particular achievement level in relation to one criterion will not necessarily

attain similar achievement levels in relation to the others. It should not be assumed that the overall

assessment of the students will produce any particular distribution of scores.

All extended essays are externally assessed by examiners appointed by the IBO, and are marked on a

scale from 0 to 36. This maximum score is made up of the total criterion levels available for each essay.

The total score obtained on the scale 0 to 36 is used to determine in which of the following bands the

extended essay is placed. This band, in conjunction with the band for theory of knowledge, determines

the number of diploma points awarded for these two requirements. See the following “Award of diploma

points” section for further details.

Details—all essays

Assessment
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The band descriptors are:

A  Work of an excellent standard

B  Work of a good standard

C  Work of a satisfactory standard

D  Work of a mediocre standard

E  Work of an elementary standard.

Award of diploma points
The extended essay contributes to the overall diploma score through the award of points in conjunction

with theory of knowledge. A maximum of three points are awarded according to a student’s combined

performance in both the extended essay and theory of knowledge.

Both the extended essay and theory of knowledge are measured against published assessment criteria.

According to the quality of the work, and based on the application of these assessment criteria, a student’s

performance in each of the extended essay and theory of knowledge will fall into one of the five bands

described previously.

The total number of points awarded is determined by the combination of the performance levels achieved

by the student in both the extended essay and theory of knowledge according to the following matrix.

The diploma points matrix
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A student who, for example, writes a good extended essay and whose performance in theory of knowledge

is judged to be satisfactory will be awarded 1 point, while a student who writes a mediocre extended

essay and whose performance in theory of knowledge is judged to be excellent will be awarded 2 points.

A student who fails to submit an extended essay will be awarded N for the extended essay, will score no

points, and will not be awarded a diploma.

Performance in both the extended essay and theory of knowledge of an elementary standard is a failing

condition for the award of the diploma.
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This section provides an overview of what each criterion assesses in the extended essay. Further advice

on interpreting the assessment criteria is provided within the guidelines for each subject in the

“Details—subject specific” section.

A: research question
(Objectives 1 and 2)

This criterion assesses the extent to which the purpose of the essay is specified. In many subjects, the

aim of the essay will normally be expressed as a question and, therefore, this criterion is called the

“research question”. However, certain disciplines may permit or encourage different ways of formulating

the research task.

Descriptor
Achievement

level

The research question is not stated in the introduction or does not lend itself to

a systematic investigation in an extended essay in the subject in which it is

registered.

0

The research question is stated in the introduction but is not clearly expressed or

is too broad in scope to be treated effectively within the word limit.
1

The research question is clearly stated in the introduction and sharply focused,

making effective treatment possible within the word limit.
2

Details—all essays

Assessment criteria
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B: introduction
(Objectives 1 and 5)

This criterion assesses the extent to which the introduction makes clear how the research question relates

to existing knowledge on the topic and explains how the topic chosen is significant and worthy of

investigation.

Descriptor
Achievement

level

Little or no attempt is made to set the research question into context. There is

little or no attempt to explain the significance of the topic.
0

Some attempt is made to set the research question into context. There is some

attempt to explain the significance of the topic and why it is worthy of

investigation.

1

The context of the research question is clearly demonstrated. The introduction

clearly explains the significance of the topic and why it is worthy of investigation.
2

C: investigation
(Objectives 1 and 3)

This criterion assesses the extent to which the investigation is planned and an appropriate range of

sources has been consulted, or data has been gathered, that is relevant to the research question. Where

the research question does not lend itself to a systematic investigation in the subject in which the essay

is registered, the maximum level that can be awarded for this criterion is 2.

Descriptor
Achievement

level

There is little or no evidence that sources have been consulted or data gathered,

and little or no evidence of planning in the investigation.
0

A range of inappropriate sources has been consulted, or inappropriate data has

been gathered, and there is little evidence that the investigation has been planned.
1

A limited range of appropriate sources has been consulted, or data has been

gathered, and some relevant material has been selected. There is evidence of

some planning in the investigation.

2

A sufficient range of appropriate sources has been consulted, or data has been

gathered, and relevant material has been selected. The investigation has been

satisfactorily planned.

3

An imaginative range of appropriate sources has been consulted, or data has been

gathered, and relevant material has been carefully selected. The investigation has

been well planned.

4
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D: knowledge and understanding of the topic studied
(Objectives 3 and 7)

Where the research question does not lend itself to a systematic investigation in the subject in which

the essay is registered, the maximum level that can be awarded for this criterion is 2. “Academic context”,

as used in this guide, can be defined as the current state of the field of study under investigation. However,

this is to be understood in relation to what can reasonably be expected of a pre-university student. For

example, to obtain a level 4, it would be sufficient to relate the investigation to the principal lines of

inquiry in the relevant field; detailed, comprehensive knowledge is not required.

Descriptor
Achievement

level

The essay demonstrates no real knowledge or understanding of the topic studied.0

The essay demonstrates some knowledge but little understanding of the topic

studied. The essay shows little awareness of an academic context for the

investigation.

1

The essay demonstrates an adequate knowledge and some understanding of the

topic studied. The essay shows some awareness of an academic context for the

investigation.

2

The essay demonstrates a good knowledge and understanding of the topic studied.

Where appropriate, the essay successfully outlines an academic context for the

investigation.

3

The essay demonstrates a very good knowledge and understanding of the topic

studied. Where appropriate, the essay clearly and precisely locates the investigation

in an academic context.

4
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E: reasoned argument
(Objectives 1 and 4)

This criterion assesses the extent to which the essay uses the material collected to present ideas in a

logical and coherent manner, and develops a reasoned argument in relation to the research question.

Where the research question does not lend itself to a systematic investigation in the subject in which

the essay is registered, the maximum level that can be awarded for this criterion is 2.

Descriptor
Achievement

level

There is no attempt to develop a reasoned argument in relation to the research

question.
0

There is a limited or superficial attempt to present ideas in a logical and coherent

manner, and to develop a reasoned argument in relation to the research question.
1

There is some attempt to present ideas in a logical and coherent manner, and to

develop a reasoned argument in relation to the research question, but this is only

partially successful.

2

Ideas are presented in a logical and coherent manner, and a reasoned argument

is developed in relation to the research question, but with some weaknesses.
3

Ideas are presented clearly and in a logical and coherent manner. The essay

succeeds in developing a reasoned and convincing argument in relation to the

research question.

4

F: application of analytical and evaluative skills

appropriate to the subject
(Objective 7)

Descriptor
Achievement

level

The essay shows no application of appropriate analytical and evaluative skills.0

The essay shows little application of appropriate analytical and evaluative skills.1

The essay shows some application of appropriate analytical and evaluative skills,

which may be only partially effective.
2

The essay shows sound application of appropriate analytical and evaluative skills.3

The essay shows effective and sophisticated application of appropriate analytical

and evaluative skills.
4
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G: use of language appropriate to the subject
(Objective 6)

Descriptor
Achievement

level

The language used is inaccurate and unclear. There is no effective use of

terminology appropriate to the subject.
0

The language used sometimes communicates clearly but does not do so

consistently. The use of terminology appropriate to the subject is only partly

accurate.

1

The language used for the most part communicates clearly. The use of terminology

appropriate to the subject is usually accurate.
2

The language used communicates clearly. The use of terminology appropriate to

the subject is accurate, although there may be occasional lapses.
3

The language used communicates clearly and precisely. Terminology appropriate

to the subject is used accurately, with skill and understanding.
4

H: conclusion
(Objectives 1, 4 and 5)

This criterion assesses the extent to which the essay incorporates a conclusion that is relevant to the

research question and is consistent with the evidence presented in the essay.

Descriptor
Achievement

level

Little or no attempt is made to provide a conclusion that is relevant to the research

question.
0

A conclusion is attempted that is relevant to the research question but may not

be entirely consistent with the evidence presented in the essay.
1

An effective conclusion is clearly stated; it is relevant to the research question and

consistent with the evidence presented in the essay. It should include unresolved

questions where appropriate to the subject concerned.

2
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I: formal presentation
(Objective 5)

This criterion assesses the extent to which the layout, organization, appearance and formal elements of

the essay consistently follow a standard format. The formal elements are: title page, table of contents,

page numbers, illustrative material, quotations, documentation (including references, citations and

bibliography) and appendices (if used).

Descriptor
Achievement

level

The formal presentation is unacceptable, or the essay exceeds 4,000 words.0

The formal presentation is poor.1

The formal presentation is satisfactory.2

The formal presentation is good.3

The formal presentation is excellent.4

J: abstract
(Objective 5)

The requirements for the abstract are for it to state clearly the research question that was investigated,

how the investigation was undertaken and the conclusion(s) of the essay.

Descriptor
Achievement

level

The abstract exceeds 300 words or one or more of the required elements of an

abstract (listed above) is missing.
0

The abstract contains the elements listed above but they are not all clearly stated.1

The abstract clearly states all the elements listed above.2

30 © International Baccalaureate Organization 2007

Assessment criteria



K: holistic judgment
(Objective 1)

The purpose of this criterion is to assess the qualities that distinguish an essay from the average, such as

intellectual initiative, depth of understanding and insight. While these qualities will be clearly present

in the best work, less successful essays may also show some evidence of them and should be rewarded

under this criterion.

Descriptor
Achievement

level

The essay shows no evidence of such qualities.0

The essay shows little evidence of such qualities.1

The essay shows some evidence of such qualities.2

The essay shows clear evidence of such qualities.3

The essay shows considerable evidence of such qualities.4
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